
NORTH WALES REGIONAL ATHLETICS COUNCIL
MINUTES OF THE ANNUAL GENERAL MEETING                                                        HELD ON THURSDAY 12th JUNE 2025
 This meeting was held as a video conference via Microsoft Teams.
Present: Paul Brooks (P.B.), Kay Hatton (K.H.), John Hatton (J.H.), Crispin Backshall (C.B.), Amy Edwards (A.E.), Arwel Lewis (A.L.), David Peters (D.P.), Nicki Triggs (N.T.), Cath McGrath (C.Mc), Christine Wyn-Jones (CWJ) and Mike Blake (M.B.)
Apologies for absence: Anna Drinkwater and Dave Wooton.
Declaration Of Interest: none.

1.0: Election of Officers: P.B reported that nine ballot papers had been returned. It was therefore agreed by unanimous decision of those present that the following be elected: Kay Hatton was elected as Chair; Paul Brooks (Secretary) and Officials’ Secretary (Endurance); John Hatton (Treasurer) The following were also re-elected unopposed as representatives to W.A.: Track and field: Crispin Backshall; Road running/cross country: Martin Green; Fell/Mountain: Mike Blake; Trail and Ultra: Arwel Lewis. John Hatton and Kay Hatton will be the Region’s representatives on the Welsh Athletics (W.A.) General Council; 
The post of Safeguarding Officer is vacant, Cheryl Frost is considering applying. The post of track and field officials’ secretary is also vacant, with C.Mc considering applying.

Crispin Backshall has volunteered to act as vice chair whenever necessary.

2.0: Chair’s Address: K.H. reported on: she thanked all regional officials and volunteers for all their hard work this year and said well done to athletes in the region for many great performances. It has been a testing year financially as well as trying to recruit volunteers willing to take on responsibilities and roles. We have not allowed this to deter from hosting regional championships in all disciplines. T&F hosted the 2024 outdoor champs and 2025 indoor championships at Deeside and both were successful events. In addition the IR T&F Championships were hosted by the North and again the event was held at Deeside. We had some excellent performances and the North won overall. A junior development league has also been set up. Additional computing equipment has been purchased from the proceeds of these events. Thank you to Crispin, Amy and Tracey for all your hard work. With road running we held 5k, 5 miles, 10k, 10 mile and half marathon championships, all within existing races and we thank the various clubs and organisations for hosting these events. Paul puts in a lot of hard work in setting these up and compiling the results for which we are very grateful. Also, thank you to Paul for overseeing and managing the inter county matches and the inter-regional 10km championships. We have recently had issues with illegal transfers at regional championships.  We will be considering the most appropriate procedure to deal with this and will report back at the August meeting. The North Wales Cross Country league is run separately by Bernie and colleagues. They organised the North Wales Championships on our behalf and these were held at Treborth in January hosted by Eryri Harriers. Thank you to both. Thanks also to Bernie and his team for managing the inter-regional cross country teams for the event held at Newtown. Arwel managed the fell and trail regional championships. 
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2.0 (ctd): The fell championship was held successfully within the Cilcain Mountain race and the trail championship was held within the Fairy Freckled race organised by Denbigh 
Harriers. Arwel and Mike oversaw the teams for the inter county senior and junior mountain running championships.  Thank you to both. John (Hatton) has dealt with all treasurer duties and has completed the 2024/25 accounts in good time.  Thank you to him and to Helen Blair for reviewing and approving the accounts. Due to the change in the set up of grant funding, we are now responsible for the design and cost of regional medals. We decided to go for a similar design to existing regional medals but with our regional colours. The new medals will be presented from the 2025/26 season. We have also received a modernisation grant from WA towards updating and improving our website.  All kit is now purchasable via the website. Congratulations to Bernie Jones for being awarded WA volunteer of the year, to  Arwel Lewis for receiving the WA award of honour and to Kevin Clark, Ian and Amanda Broadhurst for receiving WA meritorious awards. Finally, we do have two vacancies at regional level - welfare officer and T&F officials’ secretary. Thank you to the previous officers Tracey Weetman (who has circulated a request to all T&F officials about the vacancy) and to Paul Povey for undertaking these roles. If anybody knows anyone who may be interested in taking on these roles please contact myself or Paul Brooks. At our August meeting we will discus the possibility of recording these meetings.
C.B. thanked K.H. for all her hard work on our behalf; the meeting seconded his comments.

3.0: Previous Minutes: The minutes of the 2024 A.G.M. were agreed without amendment.
4.0 Discussion: A useful discussion took place on the recruitment and retention of volunteers. (i) C.B. said that this is a problem nationwide and that it is common for t&f meetings in N. Wales to bring in officials from England, due to our shortage of officials and that not having a full complement of the necessary officials would see any performances not being included in the Power of Ten rankings. He also reported that a proposal will be discussed to limit t&f meetings to a maximum of 8 hours, which would start when equipment is first laid out, to that same equipment being returned to storage. (ii) CWJ reported that Deeside had recruited and worked with nine new officials, who have all attained level one status this year; this had been achieved by A.E. and coach Rocco meeting the students on non-training nights. 
5. Proposals and nominations to A.W.: K.H. reported that an A.W. newsletter had stated that the closing date for nominations for A.W. awards had closed on 22nd May. P.B. will follow up on this with the office in Cardiff, as in previous years this meeting had considered nominations which would be sent to the office for consideration by the A.W. A.G.M. in October. He will also question whether or not the deadline to nominate Ian Robinson for coach of the year has passed.
6.0: Welsh Athletics Reps and Regional Reports:
6.1: Treasurer’s Report: (i) J.H. presented a written accounts sheet, which had been circulated beforehand and which had been audited by Helen Blair; it was agreed that a donation be sent to the latter to thank her for her work and that this amount would be included as an amendment to the balances. (ii) He is actively looking for a sponsor to cover the cost of our medals (iii) A Stripe a/c has now been set up, which should speed up our receiving income from championships etc (iv) While we have a workable balance in the bank, he stressed that with the uncertainty of future grants from W.A. we should remain financially prudent at all times. The meeting thanked him for all his work (v) K.H. raised the issue of the £96 paid to run Cheshire in 2024 as entry fees for our women’s team in the cancelled Farndon 10km. J.H. will contact the race organisers asking for a refund.
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6.2 Track and Field officials’ secretary report: Following Tracey Wheetman’s decision not to stand for re-election, there was nothing further reported. K.H. had written to her to thank her for her work.
6.3 Endurance officials’ secretary report: P.B. had attended the six meetings over the year and found them useful for advance notice of dates and venues for Welsh championships and details of forthcoming courses. He noted that the minutes of these meetings are invariably on the W.A. website within 24 hours. 
6.4: Competition Manager’s Report:  A.E. reported that (i) she expects that the t&f sub-committee would be meeting again in the coming weeks and that the payment of expenses to t&f officials would be discussed there (ii) she announced that the U.K. and N.I. schools cross country championships are to be held in Vaynol, in 2026 and more details will be announced in the coming weeks (iii) C.B. proposed a vote of thanks to A.E., which was passed unanimously.
6.3 Cross Country Report: No report.
6.4 Trail and Mountain: (i) A.L. had circulated a comprehensive written report on events entered and championships attended over the year. He also gave details of the athletes selected for the British Inter Counties Mountain running championships and British Mountain championships which will be held jointly in North Yorkshire on 14th June. (ii) He also gave details of the team selected for the Clougha Pike Junior fell race, which will take place on the 21st June and will be the British Junior Inter Counties championship event. M.B. reported that for the latter event we will not be hiring a minibus and athletes will make their own way to the races. 
6.5: Secretary’s Report: P.B. had nothing further.
6.6 Road Running: P.B. had circulated a written report covering the Regional championships and Inter County/Area matches attended. He noted that following the ending of the Sherion sponsorship, athletes had raised no objections to paying their own entry fees for Inter County matches and thanked the committee for including provision in the road running budget to cover the cost of entry fees for the Inter Region championships in Caerphilly this year. He had found it difficult to organise teams for the Cardiff 5km and the Caerphilly 10km on successive weekends. Our home Inter County match this year will again be held within the Caernarfon 10km on 10th August. 
6.7 Track and Field: Nothing further.
7.0: Schools: No report.

8.0: Safeguarding: No report.

9.0: Date and Venue of the next A.G.M.: June 2026. Date and venue t.b.c.
